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Information Pack; Role of the Safeguarding Governor
1. Welcome

Thank you for taking on the role of Safeguarding Governor. 

Schools and colleges are one of the key front-line services in terms of keeping children safe. Schools, colleges and their governing bodies have specific legal responsibilities around safeguarding and child protection, which are covered later in this pack. 

Your role is a strategic one, mainly concerned with ensuring that the school has the appropriate policies and procedures in place, and that these procedures are effective and reflect actual day to day practice in the setting. 
2. What does the term safeguarding mean?


The definition used in the Children Act 1989 and 2004 and in ‘Working together to 
safeguard children’ 2018 can be summarised as:

· protecting children from maltreatment, abuse and neglect 

· preventing impairment of children’s health or development

· ensuring that children are growing up in circumstances consistent with the provision of safe and effective care

· taking action to enable all children to have the best outcomes. 
Safeguarding is not just about protecting children from abuse and neglect. It relates to many aspects of school and college life including: 

· children’s health and safety

· the use of reasonable force

· meeting the needs of children with medical conditions

· providing first aid

· educational visits

· intimate care

· online-safety
· safe recruitment practices

· appropriate arrangements to ensure site security, taking into account the local context.
· delivering high quality, up to date and age appropriate Personal, Social and Health Education (PHSE) and Sex and Relationships Education (SRE) within the curriculum in order to best equip children to keep themselves safe.
The Ofsted guidance Inspecting safeguarding in early years, education and skills settings highlights that safeguarding can also involve a range of potential issues that reach beyond the day to day life of the school such as: 

· bullying, online bullying (including cyberbullying) and prejudice-based bullying

· racist, disability, and homophobic or transphobic abuse

· radicalisation and extremist behaviour

· child sexual exploitation/child criminal exploitation
· sharing nudes/sexting/youth produced sexual imagery
· substance misuse

· issues that may be specific to a local area or population, for example gang related activity and serious youth violence

· particular issues affecting children including domestic abuse, female genital mutilation and forced marriage.


3. Getting started 

There is some recommended reading material that will help you get to grips with the background and legislation around child protection. The key document to familiarise yourself with is the statutory guidance Keeping Children Safe in Education  which was issued in April 2014 by the Department for Education (last updated September 2022). All schools and colleges must have regard to this guidance when carrying out their duties to safeguard and promote the welfare of children. 


The document contains information on what schools and colleges should do and brings together a clear statement of the legal duties which schools and colleges must comply with. 

The document is very clear and concise. It includes clear instructions to follow when a child has suffered or is likely to suffer harm, definitions of types of abuse and neglect and helpful links to up to date guidance and practical support on specific safeguarding issues. 


The guidance is for governing bodies of maintained schools and colleges, proprietors of independent schools (including academies, free schools and alternative provision academies) and management committees of pupil referral units (PRUs), further education colleges and sixth form colleges. 

Keeping Children Safe in Education is in two parts. We recommend that, as Safeguarding/Child Protection Governor, you read the whole document which can be found by following the link below. All staff who work directly with children should read and be familiar with at least Part 1 and Annexe A, which is available as a separate document. It would be helpful for all governors to also read these sections to increase their awareness and understanding of safeguarding issues. 

This guidance can be found at;


Keeping Children Safe in Education  September 2022
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

Other useful documents and links relating to safeguarding and child protection; 


Working together to safeguard children 2018 


https://www.gov.uk/government/publications/working-together-to-safeguard-children--2 Sets out how individuals and organisations should work together to safeguard and promote the welfare of children.
Protecting children from radicalisation: the prevent duty
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty 

DfE advice for schools and childcare providers on preventing children and young people from being drawn into terrorism. This advice relates to the ‘prevent duty’ in the Counter-Terrorism and Security Act 2015

Keeping Bristol Safe - Children  https://bristolsafeguarding.org/children/
 
co-ordinates Multi-Agency working and leads work on child protection. The board is made up of organisations and people working together to promote children’s welfare and keep them safe. It includes Bristol City Council’s People Services, the police, the probation service, voluntary services and health services. On their website you can find information about the policies, procedures and guidance for people who work with children.

South West Child Protection procedures https://www.proceduresonline.com/swcpp/bristol/index.html  brings together good practice ideas, legislation updates, local developments, important procedures and protocols

South West Grid for learning www.swgfl.org.uk provide support and resources for schools, specifically relating to E-Safety. 

4. What are the responsibilities for schools and governing bodies?


The governing body is accountable for ensuring the school has effective policies and procedures in place for safeguarding children and monitoring the school’s compliance with them. Neither the governing body nor individual governors have a role in dealing with individual cases or a right to know details of cases (except when exercising their disciplinary functions in respect of allegations against a staff member). Governing bodies should ensure that the school gives due regard to the statutory guidance set out in Keeping Children Safe in Education September 2022 and Working Together to Safeguard Children 2018 including ensuring that:
· The setting has a child protection policy and procedures in place that are updated annually and in line with local authority guidance and locally agreed multi-agency procedures, and that the policy is available on request. 
· The setting operates safe recruitment procedures, makes sure that all appropriate checks are carried out on staff and volunteers who work with children, and maintains a Single Central Record of DBS checks for all staff, governors and volunteers who come into contact with the children. Schools must also comply with the Vetting and Barring Scheme regarding referrals to the scheme.

· The setting has procedures for handling allegations of abuse against staff members and volunteers. 
· A senior member of the settings leadership team is appointed to the role of Designated Safeguarding Lead (DSL) to provide support and advice to staff, liaise with the local authority and work with other agencies. In primary schools this person is usually the head teacher. In secondary schools this person is usually a member of the senior leadership team. Larger schools should appoint deputy leads to help with the workload.
· The Designated Safeguarding Lead undertakes the appropriate training. This is available through the Keeping Bristol Safe Partnership.  Welcome to the Keeping Bristol Safe Partnership website. (bristolsafeguarding.org)
· All staff receive appropriate annual training. This is usually setting-based training provided by an approved trainer during an in-service day. 
· Governing bodies and proprietors should ensure that all governors and trustees receive appropriate safeguarding and child protection (including online) training at induction. This training should equip them with the knowledge to provide strategic challenge to test and assure themselves that the safeguarding policies and procedures in place are effective and support the delivery of a robust whole setting approach to safeguarding. Their training should be regularly updated.

· The Designated Safeguarding Lead, Headteacher and/or Governing Body should immediately address any weaknesses in their child protection arrangements that are brought to their attention.

· A member of the governing body (usually the chair) is designated as the person responsible for liaising with the local authority and other agencies in the event of allegations of abuse against the head teacher. It is not usually appropriate for the child protection governor to take the lead in these cases, unless that person is also the chair.
· The settings child safeguarding policies and procedures are reviewed on a regular basis.

· The Annual Safeguarding Audit (see section 6) is returned to the local authority and that the actions agreed as a result of the audit are followed through.
You also need to be aware of the expectations Ofsted inspectors will have when inspecting your school (see section 7). You will see that the inspection framework is in line with the Keeping Children Safe DfE guidance and reflects the very high importance placed on the safety of children.
5. What is the role of the Safeguarding Governor?

While the majority of children in our settings will develop through their childhood and into adolescence requiring no more than the universal services provided for children such as health visitors, GPs and school nurses, there will also be a small group of more vulnerable children who need additional support and interventions. 

The role of the Safeguarding Governor is to work in partnership with the setting to establish and maintain the right procedures to ensure all children are safe whilst at the setting and beyond, and that those most at risk are protected. The Safeguarding/Child Protection Governor does not have a role in individual cases.


In addition to ensuring the governing body fulfils its responsibilities outlined above, it is recommended that you meet the designated child protection lead at the setting three times per year. The Statutory Section. 175 Annual Safeguarding Audit will give you a very good focus for these meeting. While every setting is different, examples of the types of questions that you might like to consider asking are;
· Do vulnerable children have people they trust to talk to within school? Is this happening and how does the setting promote this type of support to the children?

· Are all staff aware of the most recent child protection policy and is it accessible to parents?
· Is there a need for staff training and when is this planned? How are new staff members made aware of the settings child protection procedures?
· The number of children subject to a child protection plan (you do not need to know the names of the children)

· What interventions are in place to ensure that these children are making progress?

· Where and how are staff concerns about individual children recorded and monitored, and how are they shared with other staff?
· Do staff know what to do if they have a concern about the behaviour of a colleague?
· Do all staff members, governors and volunteers have an up-to-date DBS checks? Ask to see where this is recorded. The setting should have a single central DBS record.

· Do staff have sufficient awareness and up to date understanding of specific issues such as for example online-safety, forced marriage, substance abuse?


The full governing body needs to decide how often the Safeguarding Governor should provide a report about their role, how (e.g.written report) and to whom (i.e. committee or direct to full governing body). 


You should provide the full governing body with a copy of the Annual Safeguarding Audit (see below).

6. Statutory Section 175 Safeguarding Audit
 


The Statutory S.175 Annual Safeguarding Audit is circulated by the Local Authority to schools and Child Protection/Safeguarding governors every year. This audit must be completed by all schools in Bristol, including academies and independent schools. The audit needs to be completed by the school’s Designated Safeguarding Lead together with the Child Protection Governor. Working through the audit with the person that leads on child protection in your school is an excellent way of ensuring your safeguarding practice is up to date and getting to know how the procedures work in your school. The audit process includes agreeing action points in relation to any areas of development prompted by the audit. 
 


Once the audit has been submitted online, a copy will be sent back to your school for your records, with an individualised response from the LA highlighting any support and guidance that might assist you in addressing any identified actions or priorities. The returns are collated, and a summary report is produced for schools and the Keeping Bristol Safe Partnership.

 

7. Ofsted Inspection Framework

 
In June 2015 Ofsted published guidance to support inspectors in reviewing schools’ safeguarding arrangements when carrying out inspections. This document (last updated July 2022), Inspecting safeguarding in early years, education and skills settings can be found at: 


https://www.gov.uk/government/publications/inspecting-safeguarding-in-early-years-education-and-skills
8. First Response


First Response is the place to call for anyone in Bristol concerned about a child or young person or who thinks they need some help. 

Further details are given in the flyer attached.
9. Training


Child Protection and Safeguarding Training for governors is available as part of the Governor Development Service Annual Training Programme. From 2020 a Safeguarding Governor’s Network is also being introduced to help safeguarding governors share good practice and stay up to date. The calendar is available on  GovernorHub or by emailing GDS@bristol.gov.uk
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